
© 2016 – CONFIDENTIAL – NOT FOR DISTRIBUTION

What Your Employees Don’t Know 
Will Amaze You!

5 Ways to Ensure your Total Rewards Package is a Meaningful One

Sarah Redgrave

Vice President, Total Rewards

KinderCare Education
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21.6
% of Net Revenue US Companies Spend on Compensation

4.4
% of Net Revenue US Companies Spend on  Benefits

Source: Aon Hewitt
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Building Blocks of Total Rewards

Leadership 
Vision

Employee Input

Program Design

Communication

Value / ROI
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5 Mistakes We All Make 
(or have made … or will make)

1. We don’t listen to employees
2. We haven’t found our Total Rewards story
3. We aren’t brave
4. We don’t communicate the story
5. We forget that Total Rewards is a revenue generator – not an expense
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1. We don't Listen, Act, and Respond

Empower your 
employee-facing 
employees

Informal Formal

Site visits

Leadership feedback

Pulse survey Focus groups

Company-wide 
survey

Conjoint analysis
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A Moment of Self Reflection

“We got some feedback 
from one of our employees”
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Act Quickly . Be Honest . Follow-Up
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2. We Haven’t Found our Story

Leadership

CustomersEmployees

Your Story is 
right here!
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Healthy, Happy Teachers
= 

Healthy, Happy Children

Guiding Principles:
1. We treat teachers as professionals
2. We provide the very best support 
3. We use data to make decisions with impact
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3. We Aren’t Brave

401(k)

Employee Discount

Telemedicine

Paid family leave

Pet Insurance

Dental

Medical

Hospital Indemnity

Service Awards
Education Benefit

Short Term Disability

Hospital Indemnity

Critical Illness

Cell phone discount

Employee perks

EAP

Bereavement leave

Home Insurance

Auto Insurance

Employee referral bonus

Legal support Long Term Disability

Life Insurance

AD&D

College Savings Benefit

Professional Development
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Benefit KCE Competitor 1 Competitor 2

Average CD Pay

Average Teacher pay 

Employee discount

Paid Time Off
(CD only)

Paid Time Off
(Teachers)

Paid Holidays 

Bonus (CD only)

Bonus (Teacher)

401(K)

Tuition benefit

Healthcare

Total Rewards: KCE vs. Competitors
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4. We don’t communicate the story

Back to School Open
Enrollment

Professional 
Development 

Day

Summer 
Camps/

Programs

Plan Around Your Business Cycle

Professional 
Development 

Day
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Personalize the Story
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5. We forget that Total Rewards is a 
revenue generator – not an expense
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5 Mistakes We All Make 
(or have made … or will make)

1. We don’t listen to employees
2. We haven’t found our Total Rewards story
3. We aren’t brave
4. We don’t communicate the story
5. We forget that Total Rewards is a revenue generator – not an expense

9/22/2016
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What Your Employees 
Do Know Can 
Inspire You!
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Thank you!

Sarah Redgrave

Vice President, Total Rewards
KinderCare Education

sredgrave@kc-education.com
Office: 503-872-4943
Cell: 503-329-4864


