What Your Employees Don't Know
Will Amaze You!

5 Ways to Ensure your Total Rewards Package is a Meaningful One

Sarah Redgrave
Vice President, Total Rewards

KinderCare Education
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The Knowledge Universe® Family of Brands

HERE S HOW!

YOUR QUARTERLY BONUS PLAN

“Your Gsarterly Bonus Plan is based on both your Net Reverus and Direct Opsrating Income fargsts. You
will start earning a Quarterty Bonus payout as soon as you reach %5% of your quarterty target for both and
increases for every dollar Nel Revenue and DOI increase

/, we want to help you have a great year! And, just like you, we
understand the power of that extra personal touch. So, now that

you've had a chance to sit down and discuss your goals with your Quarter Net Revenue ool Payoutal 5% | Payout at 100% | Payout at 140%
field leader, we thought you might like a personal snapshot of what it all iy - i ot et oo
s for you, a 52615817 | §1,184623 51,050 534 56,958
a2 S2601948 | §1.366682 1461 53869 s7738
a3 52926343 | 81341362 51,181 53537 57873
a4 52646993 | §1.220,115 51071 53570 57,141

$20,725 YOUR TOTAL BONUS TARGET FOR 2015

Your 2014
Bonus Payout ACL‘REDITATIUN BONUS.
you
$10,303 achieve a new maintain a curent renew during 2015,
Acoradittion Bonits 53,850 $1.400 here's what your accreditation bonus wil loak like:
nia
New | Renew 8 52.800
$11,793 Maintain 3 51,050
NIA 0 30
™ Aming you Deat your Pravale: Fay Envoamant Fian by 7%
BACK-TO-SCHOOL BONUS S— -NEW
We're excited 1o rell out a Back-lo-Sehool incentive mmhmmmmm

specifically
and achieve great Back-to-School results. Youl hear more about this bonus progeam in the Coming MONths.

- PRIVATEPAY BONUS .
ﬁ Our centers need a healihy enroliment mix 1o support our famies.

and sustain our mission. That's why we want o buld privats pay
growth mio the culturs of our business while also driving sutrsidy
growth. To encourage growth in private pay enfolimant, wo're
inbroducing a new incentrve plan — IhEPmalaPameN
‘you beat your centars’ annual pavate pay enraliment plan, you
gela wmwhmipﬁmmzmsumm
2016 resules)

2% increase equals 57,000 bonus

4% increase equals £4,000 bonus
* 6% Increase equals 55,000 bonus

THE FINAL WORD
Bonus amournts

2015 Knowledge Universe

KKlnderCare

EDUCATION™
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% of Net Revenue US Companies Spend on Compensation

% of Net Revenue US Companies Spend on Benefits

Source: Aon Hewitt v EKi ndergq rﬁ_“
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Building Blocks of Total Rewards
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5 Mistakes We All Make
(or have made ... or will make)

We don't listen to employees

We haven’t found our Total Rewards story
We aren’t brave

We don’t communicate the story

a > w0 b~

We forget that Total Rewards is a revenue generator — not an expense
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1. We don't Listen, Act, and Respond

Comemd TR

Focus groups

Pulse survey
Conjoint analysis
Empower your
employee-facing Leadership feedback
employees
Company-wide
survey

Site visits
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A Moment of Self Reflection

“We got some feedback
from one of our employees”
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Act Quickly . Be Honest . Follow-Up

'KinderCare

EDUCATION™
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2. We Haven’t Found our Story

Leadership

Employees Customers
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Healthy, Happy Teachers

Healthy, Happy Children

Guiding Principles:

1. We treat teachers as professionals

2. We provide the very best support

3. We use data to make decisions with impact
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Employee perks

College Savings Benefit

Legal support Critical lllness Long Term Disability

Pet Insurance
Bereavement leave
401(k)
Cell phone discount Professional Development

Medical

wa 3. We Aren’t Brave

Home Insurance
Telemedicine Hospital Indemnity

Life Insurance
Hospital Indemnity  £p Short Term Disability

Auto Insurance

Employee Discount Education Benefit

Service Awards

AD&D KKinderCare

EDUCATION™

Employee referral bonus

©2016 — CONFIDENTIAL — NOT FOR DISTRIBUTION



Total Rewards: KCE vs. Competitors

Benefit . Competitor 1 Competitor 2

Average CD Pay

Average Teacher pay

Employee discount

Paid Time Off
(CD only)

Paid Time Off
(Teachers)

Paid Holidays

Bonus (CD only)

Bonus (Teacher)

401(K)

Tuition benefit

Healthcare
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4. We don't communicate the story

Plan Around Your Business Cycle

1 R B e i e i Bl e g 3/ 4|72 |2\ % k] kS 4(a| 3|8 ] E MR AR R R 8 R % 3% 2 3 28 8 2 8 8 B
Professional Summer Back to School Professional Open
Development Camps/ Development Enrollment

Day Programs Day
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Personalize the Stor

YOUR 2014 REWARDS

STATEMENT

CENTER DIRECTOR
1234 SOMEWHERE
TOWN, STATE X0000X

ABOUT YOUR TOTAL REWARDS

Hey 0L
First, we waoni 10 thank you for your 4 yeon of senace You moke o huge
In recogrden of et e
mokes invesiments ;1 your poy, benefits, o ofer progrIms thot
make up & comprehanaive oy pockoge et we call okl Rewers

This sigtemant haips you ndersond the fhll voiias of what you T gEming -
a0 what you coudd be peming St you might ol know aboutt

Questions or wont 1o nd out mare? Vistt KDEDenstty com - occessitle
hom your phore: of Tobled. fhes personclined sie has moee detods about
voun ot Rewords.

CD'S 2016 TOTAL REWARDS AT A GLANCE

postion of Ehe some rete of ooy for e rest of 2016,

$71,093 Total Rewards

Here's o summary of fhe pobenicl dollor value of YOUR key rewords for 2016 The vohues in Sis siclement assume you

PAY AND BONUS

Bt by ik 1 - MEBLY
Projected bese sclory (A 3 - Dec 31. 2016}

[
Gsrtery toranaes
« P Jon | - 3l 2 2076 {2015 04 .+ 2016Q1)
o Boms potentiol Jul 3 - Dec 31, 20 16 G2 « G

s on ochieving | 00% of your
Totel pabential compemation fod 2016 “wian

Did you know? You're eligible lof e 2016 Bock 1o Schoal bonus!
Ask your managet for delalls,

RETIREMENT SAVINGS PROGRAM

Wikl GO pult phERSH Maney 18404 o REfFRMAN by g e inderCane Education (KCE) 401(1) sovngs plon
0 overy 51 (v Yo 0% o8 ).

Your Deflimmaent Plan Coniributions

Jon 1 -3 22016
Potential Jul 3 - Dec 312014
(bt on your conirnion ete on 3, 2016)
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Tatal palential rlireme nd plon contribufiom lor 2018

FOQ MODE IMFODMATION.

EVERY DOLLAR COUNTS

o e, get infrmation, of mandge yous 4017 sccount, go b KCLInreten.com or Gl Tanaemerica ot 800-755- 5801

EDUCLTION & RECOCNTION

e herve: Sa don?
forget o boke acvarrioge of your sducoion beneft® I 2015 ITE

rwing passon W reish every chance i fhank o SR o
Lo

poit §1 g
o fomter your professoncl growth K0 wel poy you up

Awords - Whasttr youse ol in bosd of e
cemiers ol sites o wevking wilh heer! behund e srenes
e el pod Skl K T Sk S fomaes we

o cocreaned miton terve - w peronel end reaghd recopnon Therks ke
Be torw 1o ket atvoninge of wour emainng §1,500 (21 of haing one of 1l

Juty 3, 2018) some . Waak -

spend your £), 5007 Mere et @t ot 3png K The pussn, iient ol SEton ey Bing
- Child Development A wociabe (COA) — ¥ you ereoll in o e cmarocen pach dey

e Boymussan DDA program ECF

oy ol of pocke! {an long o5 you eecenv 5 grode o "C”or

+ TEACHM - you tiow porkcomm TEACH e
et Wy 30 e your GOA or degene Find ouf mose ot

+ Ay occredied colege - Ue o FEREUETE
CaMtnGe Pl

hesve o ppporLawy ' v e Sebonal Supoorn Certer 1o ke . FOR YOUR ANNUAL PHYSICAL?
Mire s uf Dusies - 0P B FECTER we 10 1 oo
. At = e _ s Toas s pressites ove et Gl
sttt ofBoapveied uartian o Cote Coumesor 3
rtvade @ Bererde ot T4 10 o i et docin

WELLEEING

HEAUH DENTAL & VISION BENEFITS

WIE offemy @ vanefy of Deneft plans b chogus from,

* Medical - Vou slecied madcsl o you oned por chebd{ren
W will poy 46,1465 fownnd your 016 meeicnl covemge:

HAVE YOU GONE 10 THE DOCTOR

iR Yo oecte Me D' expenentes for lomwes ond
empiomes

- Probessionol Deviopment Dary - Fece @ year, teochen
et Cevites lenert ! Vogeees 12 bl tugeie v crgeang
traweng ond develnpment o3 ey Chithood educTton

ey noteet

Vol wmr o coniritaste i The 401(K) plon - end ioke pdverioge of e
o

o~ eem sl percer! o fa A e icrecne e mapecialy. ou moy
What seems smoll now con sty 000 LD over Wme

CHNTER CRCTOR KR

o e, pad

entrety by KGE. Gol

+ Doctar on Dy wath boord-
enfiified docton cofifled manial haolth counseion, ond lockrten
pecialints ¥ VIR0 Ling Mobile of wet = 247/165 Free Io sgn up!
‘onar ot e wind st §100

+ Denial - You slecied deniol covernge or you ond you chilajren) KGE
will pary $30 fowese your 20116 denol covernge.

« Viskon gt s you and your ehikaires)

f you envolled in of changed rour benally afler July 1. e dealls obove

may not reflect our secent selechons.

FLEXIBLE SPENDING ACCOUNT (FSA)

I 2016, o could conribule & e 52550 1 your FA Bl sememier.
 you dont use it by e and of the pear, vou'T lose i You choss 1o set
‘aide §2,280 10 your Bealh core £k this pe

BASIC LIFE AND ADAD INSURANCE

r— 7 FREE CHECKUPS ——
Dl o ko your el plon oflers |

o free chachups & pear?
st _|

PROTECTING YOUR INCOME

To suppiement et covirge provided by KCE. you oon by
BAIMENGl iNGUPSNCE On 0 wolurary baba. NCuaNg

+ Shortdorm disobity - Bepioces o peenoge of st
o Ror e ifiess or inury Bt prevens you from
wostng, o during childurth ko You ane cursently nol
volied in M STD pian

Income Kor om e of injury ot prevents you o
worieng for o sigiens panos of fme fou ore cumenly

E thet pos o L]

Your ornuSl bose solary (Tounded 1o the next Nghest 51000, @ 1o et envelled i the LTD plon

$100,000) KGE prowedes on oddfona. Yo + Term Lite

ducih n accidental or you pour spoumeiiomestic porines. andlor your

Thee ADAD plon olso pay e o cash Bene for cerioin it - such
22 loas of 0 b, sight, heoring, of speech - resufing desctly fom o
acritent in 2014 KCE will pronide $5,000 in ADAD covemge.

oaditional ferm e ineurnce
+ Accigental degih & dismembemment - Proviges
Wous e (Lamenty not enmlied
oadhoncl ADBD reuroroe

" g
o Eofbenalty oo




5. We forget that Total Rewards is a
revenue generator — not an expense
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5 Mistakes We All Make
(or have made ... or will make)

1.  We don't listen to employees

2. We haven't found our Total Rewards story

3. We aren't brave

4. We don’t communicate the story

5. We forget that Total Rewards is a revenue generator — not an expense
9/22/2016 vEKE)nUdC‘e ggﬁ{ﬁ
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What Your Employees
Do Know Can

Inspire You!
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Thank you!

Sarah Redgrave

Vice President, Total Rewards
KinderCare Education
sredgrave@kc-education.com
Office: 503-872-4943
Cell: 503-329-4864



