


Keeping Your Career “Tuned Up” 



Six Dimensions to Consider 

 ♥   Values & Decision Drivers  ★  Growth & Learning 

 ♥   Strengths & Skills  ★  Contributions & Outcomes  

 ♥   Ratios—Self; Personal; Professional  ★  Relationships & Network 

Keeping Your Career “Tuned Up” 



YOU 

“What are your Values? What’s Your Sentence?  

♥ Values & Decision Drivers 



YOUR 
COMPANY 

What Are Your Organization’s Mission, Vision, Values? 

♥ Values & Decision Drivers 



YOU 

Which quadrant are you in? 

★Growth & Learning 



YOU 

Which quadrant are you in? 

 

★Growth & Learning 



YOU 

Which quadrant are you in? 

 

★Growth & Learning 



YOU 

Which quadrant are you in? 

 

★Growth & Learning 



YOU 

Which quadrant are you in? 

 

★Growth & Learning 



YOUR 
COMPANY 

What Does Your Company Do About Training & Development? 

★Adult Learning Theory 

 

 

 

 

 

 

★Mentorship; Stretch Projects 

★Growth & Learning 



YOU 

♥ Strengths and Skills 



YOUR 
COMPANY 

What are the assessments your company uses or you have  
used to create increased self-awareness of strengths?  

♥ Strengths and Skills 



YOU 

★Contributions and Outcomes 



YOUR 
COMPANY 

What Are Your Norms For Performance Management?   
Salary Increase/Rewards? 

 

★Contributions and Outcomes 



YOU 

Barbara Fredrickson’s Broaden Theory 

♥ Ratios–Self, Personal, Professional 
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YOU 

♥ Ratios–Self, Personal, Professional 



YOUR 
COMPANY 

How does your company encourage healthy culture/norms? 

♥ Ratios–Self, Personal, Professional 



YOU 

Stakeholder Map 

★Relationships and Network 



YOUR 
COMPANY 

What Does Your Company Do To Encourage Relationship Building? 

★Relationships and Network 



♥ Career Success & Satisfaction  
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